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When we got to Washington we wanted to find
out how many foundations we were called

upon to investigate, but nobody knew. The best guess
It that time, as to the number of foundations, was
7.000. We knew perfectly well that it was impossible
in any serious way to investigate 7,000 foundations in
the time' we were allotted and with the size of our
appropriation.

My assistant and 1, therefore, assumed that since
the Congress was interested in knowing what effect
th« foundations had exerted on the country, we
would work primarily with those foundations which
had been in existence the longest. It turned out that
we then had to Investigate 12.

Twelve Foundations Control 80 Percent
of America's Endowment Capital

It also turned out that these 12 foundations
represented SO percent of the capital endowments
possessed by the foundations as a whole. By
concentrating our effort we were able to abandon the
usual methods of Congressional surveys, which is to
work out a questionnaire, mail it out to 7,000
foundations, and then tabulate the results. Instead,
we asked these 12 foundations specific questions
based on what we already knew about their activities.

The Ford Foundation Receives Directives
from the White House

This brings me to two experiences which I vrill
iescribe to you. The first was my response to an
invitation during November 19S3, from President
Roman Gaither of the Ford Foundation, to meet in his
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office in New York. Upon arriving there, I was
greeted with the following:

"Mr. Dodd, we invited you to come because we
thought that perhaps, off the record, you would be
kind enough to tell us why the Congress is interested -
in the operations of foundations such as ourselves."

Before I could think of how best to reply, he
volunteered this: "Mr. Dodd, we operate here under
directives.. .which emanate from the White House.
Would you like to know what the substance of their
directives is?"

My answer was, "Yes, Mr. Gaither, I would like
very much to know."

Alter U.S. to Merge
With the Soviet Union

Whereupon he said; "The substance of the
directives under which we operate is that we shall use
our grant-making power to alter life in the United
States so that we can be comfortably merged with the
Soviet Union."

Needless to say, I nearly fell off the chair—
1 said, "Mr. Gaither, legally you are entitled to use

your grant-making power for this purpose but I do
not think you are entitled to withhold this infor
mation from the American people to whom you are
beholden for your tax
exemption. So why do
you tell the Amer-
ican people what you

His answer w«:

think of doing

^ t-crr

A



FORD FOUNDATION
MERGE UNITED STATES AND RUSSIA

Mr. Chairman, after listening to
the very able description of how com
plex the question that is before the
committee is, I have been thinking in
terms of drawing on my own experien
ces that relate to thedevelopment of the
proposal called regional government
which might be helpful to ihe commit
tee. 1 think the committee deserves to
understand and have a first hand look at
the origin of t!»j idea of regional
government and aiio to be made aware
of the purpose for which the idea has
been introduced. S: , I would like lo
share with thecommi:.'ee, two experien
ces, one of them —anJ these experien
ces are traceable to a position I at one
lime held as the Executive Director of a
Congressional committee that was
:allcd upon to investigate the relation-
ihip of the economy and wealth in this
:ountry to the purposes represented by
he Constitution of the Uniled Slates.
\s a result of that investigation , expe-
iencesbegan to accrue and one of them
temmed from the entity or the head of
he entity responsible for the proposi-
ion which you all now face called
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regional government. This individual
was the head of the Ford Foundation
and this experience took place back in
1953. It took the form of an invitation
from the President of the Ford Founda
tion to me to visit the Foundations offi
ces, which 1 did.

On arrival I was greeted by Mr.
Roman Gailher, the President of the
Ford Foundation with this statement:
"Mr. Dodd, we have invited youtocome
lo New York andstop inand seeusin the
hope that off the record you would tell
us why the Congress of the United Slates
should be interested in operations such
as ours."

Before I could think ofjust exactly
how I would reply, Mr. Gaither volun
teered Ihe following information and
lhc.sc arc practically in his exact words.

"Mr. Dodd, weoperate here under
directiveswhich eminatefrom the White
Hou.se. Would you like to know what the
substance of these dlrective.s is?"

I said, "Indeed I would Mr.
Gaither."

Whereupon he then said the follow
ing, "We here operate and control our
grant making policies in harmony with
directives the substance of which is as
follows: We shall use our grant making
power so as lo alter life in the United
States that it can be comfortably merged
wiih the Soviet Union."

♦♦♦♦♦«

My next experience ran this way
and followed an invitation from the
head of the Carnegie Endowment for
International Peace. Itentailed visiting
their offices, which I did. The invitation
itself came because of a letter which I
hadwritten to theCarnegie Endowmenl
asking them certain questions which
would clarify the reasons for many of
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the grants which they had made overa
period of time^
j On arrival at the office of the Presi-
<?enl. I was greeted with this statement,
'[Mr. Dodd, we received your letter. We
can answer all the questions but it willbe
a great deal of trouble. The reason it will
he agreat deal oftrouble isbecause, with
the ratification by the Senate of the Uni-
tbd States ofthe United Nations Treaty,
ourjob was finished. So we bundled all
ourrecords up, spanning roughly speak-
ijig 50 years, and put them in the ware
house. We have a counter suggestion
and thai counter suggestion is that ifyou
will senda member of yourstaffto New
York, we will give him a room in our
library and the minute books of this
organization since itsinception in 1908."
I My first reaction to that suggestion

was that these officers had lost their
njiiids. Ihad apretty good idea by that
ti|ne of what those minute books might
well show.

♦ ♦♦♦♦♦

Tomakea longstoryshort, asshort
a.$ possible, a member of my staff was
.sent to New York and spent 2 weeks
there and did what they call spot reading
oljthe minutes of the Carnegie Endow
ment for International Peace Organiza
tion.

I Nn* •. ' fire back in the period of
1908 aiiii liicse minutes reported thefol
lowing: The trustees of the Carnegie
Endowment bring up a single question,
namely if it isdesirable to alter the lifeof
an entire people, is there any means
more efficient than war to getting that
endqnd theydiscussed thisquestion ata

y high academic and scholarly level
a year and they came up with an

answer. There are no known means
mofe efficient than war, assuming the
objective i.s altering the life of an entire
pe(^ple. That leads them to a question.
How do we involve United States in a
war. This is in 1909.

The trustees then answered the
stion ofhow loinvolve us ina war by

1ayi^ng we must control the diplomatic
machinery of the United States. That
>rings up the question of howto secure

that control and the answer is: Wemust
control the State Department.

Now at that point, research dis
closes a relationship between the effort
•) control the State Department and an
ititly which the Carnegie Endowment

s;t up, namely the Council of Learned
ocielies and through that entity, are

- eared all of the appointments, high
^pointments in the State Department.
Thej^ have continued to be cleared that
way since then.
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